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BARON ESTATES MANAGEMENT JLTD 
Lion House, 5 South Street, 

Horsham, W. Sussex RH12 1NR 
Telephone (0403) 273232 Fax (0403) 273235 

WGB/BEML/PC 

2nd November 1993 

Dear Leaseholder 

Further to our letter dated 31st August 
advise you of the following:-

1993, we would write to 

(a) DAMP ERADICATION 

(b) 

The surveyors report on 'Damp in Pavilion Court' has now 
been produced and can be inspected at our offices, by 
appointment, or at the AGM. It estimates total costs will be 
£60,000, recommending the following works: 

1. Seal around all windows 

3. 
4. 

Repoint and seal all external brickwork 
Reduce ground levels outside building to 
Replace internal plasterwork to at least 
levels 

below DPe level 
1m above floor 

5. Remove existing screed surfaces and provide a ground 
floor damp proof membrane and re-screed 

6. Inject damp proof cOllr"'se to walls 
7. Replace intel'''nal joinery, skirtings, dool''' fl'''ames, 

castings, etc., where necessar"y. 

Baron Estates Management Ltd is presently obtaining 
quotations to ensure costs are kept to a minimum and 
relevant guarantees are provided. Hopefully some tenders 
will be returned before the AGM so they can be available for 
inspection. 

It is our intention to commence work on the damp problems 
this year and complete in 1994, and at the same time 
commence the next major item works to the roof. However, 
this is of course dependant on our receiving payments from 
youl''''selves. 

INTERNAL DECORATION 
Internal decoration, which is being carried out within the 
maintenance budget, is almost complete but has been 
prolonged due to access availability. In addition, the 
unexpected arrival of Seeboard to renew cabling to the 
whole of the building has caused consid~rable disruption; 
unfortunately further painting will still be necessary when 
they have vacated the premises - expected to be by the end 
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of the year. We have therefore rescheduled our programme and 
propose to commence fixing door furniture immediately and 
delay carpeting until all decoration has been completed. 

(c) INSURANCE 
Some leaseholders have questioned the amount of the 
insurance premium, but as we have already explained, this is 
unavoidably high due to past events. It is not a case of an 
expensive insul'~ance bl.lt lithe only one avai lable". Thel'~efol'~e 

we have to reduce any risk of its becoming invalid; to this 
end, Baron Estates Management have ensured compliance with 
the obligatory conditions that certain glazing in entrance 
foyel'~s have been l'~eplaced with toughened glass, and locks 
have been fitted to ground floor windows in common areas. 

(d) ACCOUNTS 
Draft accounts for Pavilion Court Ltd are presently being 
prepared to year end 2~/~/~3, and these will be available 
for inspection at the AGM. When the final accounts are 
produced, a copy will be distributed to each leaseholder. 

(e) ANNUAL GENERAL MEETING 
The AGM has now been organised for Thursday 25th November 
and will be held at The Burstin Hotel at 4.30 p.m •• The 
agenda will include annual accounts and past/future 
expenditure. The quorum necessary for the transaction of any 
business at the meeting is one third of the members and we 
therefore ask you to sign and return the enclosed slip if 
you are able to be present. However, if you cannot attend 
and would like to vote, you are entitled to appoint a proxy 
to attend and vote in yol.l\"~ stead. In this respect, M\"~ Paul 
Roge\"~s, the chail"~man, is willing to act as pl"~oxy and we 
would appreciate your indicating this the same slip. 

We trust the above is informatory. However, should you have any 
queries please do not hesitate to contact us. 

YOU'r~s sincerely 

Ml'~ W G B\"~ol.Ight on 


